TAS

a>gido )lgo
aolall
elauuw VI b

L)l s Ll wlogleally Jleas¥l (b Jolill aliwl
Jwsliv sl @, — TAS lac]
428> 10 1z iaall wdsll | 1.0 Llaoyl | 2026-09-14 :euaxil a,b

Lslow cawliy Loy a8,la)l Josll 48,5 JoSTs uiol,isY] Jliadl 21, o caliwl 1,31
oLVl Hloicl Jus

Soulriols atally Coxgll J» [

SueisYl e zlindl Jo)l elas o [0

?T.).C}os ilséms eu.“.; 63]&7' wIA> J.Q O

ol sl JoiSe Jlio

> Eg pino gl Loy sy daid puseill JoiSo ol 8l Jlo [

Llis 2650 pmid Jole wlb a5gll
cle5iVly Jlrsiml Joiall JlessVl

eadsill whlzy cudl go gaxill Jilaadls wloglaoll
il $2,95 a5, Linall 5945 o3l jlos ag=s
wlogleall gaz a2y ,L> e BlasYl ain>l,0 2909 Ll,2ll

@uSillg plasiwI

dgz oo bloisl Gz, ¥ .oMasidl Olug sluwY] go rigalls crarlad] canSilly plaxxiwl zlio TAS slxs] o pls £3g0i

Y

6oVl 1o
MBA b, cpoio il plg miol,isl Jliall Tosizo Lunis lwlio camdy crigo Job 8l

TAS | 2026-09-14 | v1.0 | 1/4



TAS a>giao Jyleo
aolall

ac, s Joc ad,9
Lede &S 48,0l aclbs of LM prwoig calall Ian Jynsi liSay a8l e lobuodl 8 Jgiam)l JoSI

: 88l gl azoll ol
62gamall Dlag] &b

T ]

09g.all

Joizall JlraiVi

Liladly wloglaall

s>l slai agzs

Gaaloill Jud ax>l 0]l
omizall go sulaill L8 lg=zl, oi 83>lg 839um0 JoS]
razzlell wlas Yo

TAS | 2026-09-14 | v1.0 | 2/4



TAS a>gioo .)J|9A

Leadership

Decision review under pressure

User guide

Reflection on emotions, information and alternatives before a decision.

Author: TAS — Tareq Abushawish
Updated: 2026-09-14 | Version: 1.0 | Suggested time: 10 minutes

Read the questions, review the fictional example, then complete the blank worksheet for your
own context.

Before using the tool

0 Are the purpose and audience clear?

[0 Have you separated evidence from assumptions?

[0 Have you defined a next action, owner and date?

Fictional completed example

This is a fictional completed example for illustration only. It does not describe actual project
results.

Situation An urgent request to change an activity date
Possible emotion Urgency and frustration

Information and

. Check the reason and scheduling options
alternatives

Another perspective Participant and delivery-team constraints

Decision and review

point Agree an option after gathering information

Use and adaptation

A general TAS template, available for educational and professional use and adaptation with attribution and
disclosure of changes. It implies no external accreditation.

Tool limits

A professional reflection tool, not a validated psychological measure. The fictional example was not tested
in the MBA study.
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Leadership

Decision review under pressure

Blank worksheet

Complete the fields in the spaces provided. Edit this file and expand the cells as needed, or print
the worksheet to write by hand.

Prepared by or team:

Draft date:
Field Your response
Situation

Possible emotion

Information and
alternatives

Another perspective

Decision and review
point

Review before use
Complete one draft, then review it with those involved before use.

Review notes:
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